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Transformational Health: 
Washington Path Forward



What is Public Health?

What we as a society do

collectively to assure 

the conditions in
which people
can be healthy.

“

“

- The future of  the Public’s Health in the 21st Century, Institute of  Medicine, 2003



Where Equity, 
Innovation and 

Engagement meet

Health



Public Health Never Sleeps

The Long Road Continues



WA State 
Leading Causes of  Death 
2022

1. Malignant Neoplasms 

2. Diseases of  Heart 

3. Unintentional Injury 

4. Alzheimer's Disease 

5. Cerebrovascular Disease 

6. Chronic Lower Respiratory Disease 

7. COVID-19 

8. Diabetes 

9. Chronic Liver Disease 

10. Suicide 
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FROM 2022 TO 2023, SUBSTANTIAL INCREASES IN EMS 
RESPONSES AND ED VISITS FOR OPIOID OVERDOSES.

Proportion of  EMS responses for 

suspected opioid overdose: 

ED visits for suspected opioid overdose 

(per 100K population): 

Data notes:  both measures compare Jan-Jul 2022 vs. Jan-Jul 2023. Therefore, these numbers constitute a risk over a 6-month period (and should not be interpreted as 

an annual risk). 

Data sources:  WEMSIS (an estimated 93% of EMS responses are reported to WEMSIS); RHINO. 
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Transformational Health

Transactional
Health
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• Legislature Appropriated $324 Million for the 23-25 Biennium (72% of  2018 estimated need)

Foundational Public Health Services

State Department of 
Health 

26%

Local Health 
Jurisdictions 

69%

Tribes and Tribal 
Organizations 

4%

State Board of Health 
1%

FPHS Investments by Sector 

 State Department of Health  Local Health Jurisdictions

 Tribes and Tribal Organizations  State Board of Health

• FPHS has grown from a $6M, one-time investment in SFY18 

to an ongoing annual investment of  $162M in SFY24

• Investment areas include:

• 36% - Foundational Capabilities

• 24% - Communicable Disease

• 17% - Life course

• 10% - Environmental Health

• 9% - Assessment

• 4% - Emergency Preparedness

$6,000,000 $9,000,000 $14,000,000 $14,000,000 

$63,000,000 

$112,000,000 

$162,000,000 $162,000,000 

SFY18 SFY19 SFY20 SFY21 SFY22 SFY23 SFY24 SFY25
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REGIONAL HEALTH OFFICE TEAMS

Whatcom
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Snohomish

Seattle & King

County

Tacoma-Pierce

Lewis
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Clark
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Klickitat

San Juan

Island

Kitsap

Clallam

Jefferson

Grays

Harbor

Pacific

Wahkiakum

Thurston

Mason

Yakima

Kittitas

Chelan  Douglas

Okanogan

Benton-Franklin

Grant

101,800

Lincoln Spokane

Adams Whitman

Walla Walla

Columbia

Garfield

Asotin

Northeast Tri County

Region 4 – NW Waterway
RMO: Herbie Duber, MD
RHL: Katherine Shulock

Region 1 – Central Corridor
RMO: Amy Person, MD
RHL: Jeanne Colvin, MA

Region 2 – Eastern Plains
RMO: Bob Lutz, MD, MPH
RHL: Melissa Lantz, BS, MSML, CHES

Region 3 – South Gorge
RMO: Jay Miller, MD, MPH
RHL: Melissa Couture

1
@WaDeptHealth

@WaHealthSec

@Ushahmd



TRIBAL NATIONS 

• 29 Federally Recognized Sovereign Nations in 

Washington State 

• WA-DOH Collaboration and  Consultation 

• WA-DOH Office of  Tribal Public Health & Relations

• Strong partners in emergency response and other public 

health efforts 

• On the horizon: Tribal Data Sovereignty 
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WORK AS A SYSTEM TO CONNECT WITH EACH OTHER

WA Governmental Public Health System 

• Workforce Development

• FPHS

• Behavioral Health

• Leader Connect Opportunities

Only by working together as a system will 
we be able to achieve our common goal 
of  a healthy Washington 
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Health in WA 

Moving Forward

• Transformational Health

• Investment/Workforce 

• Behavioral Health/FOCUS Taskforce  

• Digital Health/Tech

• Climate and Health

• Social Drivers of  Health

• Healthcare Delivery/Access to Care

• Respiratory Season Response 



IN IT TOGETHER! 

Umair A. Shah, ​MD,MPH​
360-236-4030
Secretary@doh.wa.gov

Twitter: 
@WaHealthSec
@WADeptHealth
​@ushahmd 
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